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   THE GENERAL CONFERENCE OF THE NEW CHURCH 
 

CONFERENCE COUNCIL 
 

Year 2019/20 
 

Friday 10 May 2019 
     
Trustees Present:  Ms J Z Brooks  [Company Secretary] 
    Mr R H Cunningham  
    Mr M D Haseler 
    Mrs L K Nicholls     
              
Also in attendance:   Revd D E Gaffney   [Spiritual Leader] 
    Revd C A Bank   [Secretary of Ministers’ Committee]  
    Mrs S G Field    [Company Accountant] 
    Mrs M L Cowie  [By Invitation] 
    Miss K S Fitzgerald  [By Invitation] 
    Revd A C Southcombe [By Invitation - part only]  
 
     
       

82 COUNCIL MEETING 
A meeting of the Conference Council was held at Purley Chase Centre, Purley 
Chase Lane, Mancetter, Atherstone, Warwickshire on Friday 10 May 2019. 

 

83 OPENING 
The Revd Christine Bank opened the meeting by reading Psalm 50:23 

 

84 APOLOGIES AND APPOINTMENT OF A CHAIRMAN 
Mrs Judith Wilson sent her apologies for absence, which was due to her being 
unwell. 
As the Chairman was not present and as the Council has no Vice-Chairman the 
members present elected Mr Richard Cunningham to be the chairman of the 
meeting. 

 
 
 

85 MINUTES 
85.1 Confirmation of the Minutes of the last meeting 
The Minutes of the last meeting of the Council March 2019 were approved as an 
accurate record of the meeting.     
85.2 Matters arising from the Minutes 
85.2.1 Burnley Society Building and Freehold of the Flats [see Minute 59.2.1] 
We have at last received the Charity Commission Scheme that removes the time 
restriction on the use of the sale proceeds of the Burnley church and the freehold of 
the flats.   
85.2.2 Kensington Society [see Minute 59.2.2] 
Contracts were exchanged on 3 January for a sale at £5,085,000.  Completion will 
be on 17 May.  To satisfy the requirements of the purchaser it is necessary to 
appoint another trustee of the property in addition to Conference in order to 
complete the sale. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 2 of 5 
 

Resolved: that Ms Jennifer Zoë Brooks be appointed as a Trustee of the property 
known as Church and Rooms at 5 Pembridge Villas Kensington, Kensington, 
London in addition to The General Conference of the New Church. 
85.2.3 Bank Account and Investment Management Signatories [see Minute 59.2.4] 
Mrs Lara Nicholls has taken her documentation to the bank and it was anticipated 
that the changes to signatories would then be completed.  Unfortunately the bank 
appears to have lost these details and the result is that no changes have been made 
to signatories.  Mrs Nicholls has written to the bank about this.  Mrs Field will also 
try to get the matter resolved. 
Mrs Field has checked with Rathbones and Newtons, our investment managers, and 
UBS and has found that they have not amended signatories either and she is looking 
into this as well.  Mr Michael Hindley is still a signatory on the Rathbones account 
and as they are now asking to see his passport it is necessary to have his name 
removed. The only organisation that has the correct signatories is CCLA 
Resolved: that Mr Michael Hindley be removed as a signatory on the CCLA and 
Rathbones accounts. 
85.2.4 Youth Team [see Minute 59.2.6] 
Mrs Sally Field met with the Youth team during the Spring Rally and sorted out 
their financial procedures problems.  
85.2.5 Purley Audio-visual System [see Minute 61] 
The Revd Alison Southcombe and Mr Paul Morgan will work on the best way 
forward.  The matter is not seen as urgent and will be dealt with later this year. 
85.2.6 Data protection [see Minute 70] and E-News and E-Read [see Minute 50] 
Miss Gemma McLean provided details regarding her data protection work.  No 
action was required other than to make an entry for E-News and E-Read at item 2 of 
the Legitimate Interests Assessment in place of the entry for Lifeline. 
85.2.7 New Policies and Additions to Staff handbooks [see Minute 71] 
Resolved: that the Bullying and Harassment policy presented by Ms Zoë Brooks be 
adopted with a few minor amendments. 
Various possible additional items for staff handbooks were considered.  Some were 
rejected, some were considered suitable for salaried staff, some were considered 
suitable for hourly paid staff and some were considered suitable for all staff.  Ms 
Zoë Brooks will refine and amend the items as necessary and present details for 
consideration at the September meeting. 
Mr Grant Brackley will be asked to return the Absence Management Policy sent to 
him to customise in time for the July meeting. 
85.2.8 Refocusing Conference Website [see Minute 72] 
Miss Gemma McLean had produced a draft version for the Council to see. This was 
considered a great improvement and seemed easy to navigate. The point was made 
that entering ‘Swedenborg’ in a search engine should lead people to our site. This is 
part of the process of optimisation and will be highlighted back to Miss McLean to 
maximise our chances of being at the top of a list. It was also felt that the tabs could 
include ‘Events’.  Mr Richard Cunningham was asked to relay thanks to Miss 
McLean for this work. 
85.2.9 Paisley Church [see Minute 73] 
The sale for £170,000 was completed on 26 April 2019. 
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85.2.10 Chester Society [See Confidential Minute 76] 
The Chester Society wishes to sell the church to the Baptists without offering it on 
the open market.  The question of whether this is permissible has been referred to 
the Charity Commission. 
85.2.11 The Scottish Association [see Minute 43] 
Resolved: that the £1,000 budget be described as being for outreach rather than 
publishing. 

 
 
 
 
 
 
JZB 

  86 MINISTRY ISSUES 
The Council noted that the ministry had appointed the Revd David Gaffney to be 
our Spiritual Leader for a further two years from Conference 2019 and that they had 
with great sadness decided not to continue the role of Overseas Secretary. 
The question of ongoing training for DBS and Child Protection matters was raised.  
Mrs Lara Nicholls will look into this. 
It was noted that the ministry had unanimously resolved that the stipend should be 
published in the annual report.  The Revd Christine Bank conveyed the ministry's 
thanks to the Council for the pay increase. 

 
 
 
 
 
LKN 

  87 COMPANY ACCOUNTANT'S REPORT 
The Company Accountant produced five sets of figures for the Council to consider.  
These were the Conference Income and Expenditure Account for the year ended 31 
March 2019 which showed a surplus of £5K (compared with a surplus of £9K in the 
previous year), the Conference ten year forecast, which showed operating surpluses 
of £73K, £82K, £57K, £39K, £19K, £9K for the next six years and deficits of £4K, 
£17K, £32K and £44K for the following four years, the Purley Chase Account for 
the year ended 31 march 2019 which showed a deficit of  £61K (compared with 
£73K in the previous year), the Common Investment Fund Income and Expenditure 
Accounts for the year ended 31 March 2019 and information on the Youth Leader 
Fund, the Ministers' Fund, the Publishing Fund, and the Programme Leader Fund.  
As usual Mrs Field provided comprehensive notes with these accounts. 
The Company Secretary said it was very worrying to see the rate at which our 
deficit increased from 2025/26, especially as we were without any suggestions as to 
how we might increase our income streams. 
Mrs Field drew attention to the fact that the Spiritual Wisdom bank account was 
only being used to pay expenses of those attending meetings and that we had to pay 
charges of £5 a month to maintain this account.  She said she could easily deal with 
all expenses from Conference's number 1 account and recommended that the 
Spiritual Wisdom account be closed. 
Resolved: that the Spiritual Wisdom bank account be closed and the balance 
transferred to Conference's number 1 account. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RHC 
SGF 

  88 SPONSORSHIP FOR PEOPLE WISHING TO STUDY AT SOLCE 
In May 2018 the Council again agreed to match the £1,000 sponsorship funding 
provided by SOLCe, making the total available £2,000.  This second grant was to be 
available from 1 September 2018.  The SOLCe fund was to be used first.  The 
Council agreed that it would review this at its May 2019 meeting. 
No use has been made to date of the £1,000 for the year from 1 September 2018. 
Resolved: that a grant of £1,000 would be available from 1 September 2019. 
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  89 JOB DESCRIPTIONS 
The Council approved a paper detailing the Role and Responsibilities of the Health 
and Safety Manager.   
Mr Richard Cunningham will write a revised job description for Miss Gemma 
McLean to take into account of her additional duties. 

 
 
RHC 
 
RHC 

  90 101 TUCKTON ROAD BOURNEMOUTH 
The sale for £480,000 was completed on 8 May 2019. 

 
 

  91 126 MERCER CRESCENT HASLINGDEN 
An offer of £217,000 has been accepted but contracts have not yet been exchanged. 
Conference owns 80% of this property. 

 
 
JZB 

  92 SECRETARY TO HONORARY LIFE MEMBERS 
The company Secretary is also Secretary to the HLM's.  As they never meet the post 
would appear to be redundant. 
Resolved: that the post of Secretary to the Honorary Life Members be abolished. 

 
 
 
JZB 

  93 NEW CHRISTIAN BIBLE STUDY PROJECT 
Mr Steve David contacted Miss Gemma McLean to arrange for her to receive 
NCBS news bulletins and made other enquiries that were referred to the Council. 
It was agreed that the Revd Jack Dunion, with whom Mr David is already in 
contact, should supply him with copies of the old Sunday School Union Junior and 
Senior manual series.  However, the Council supported the ministry in their feeling 
that they did not have the manpower to do more. 

 
 
 
 
 
 
RHC 

  94 COMPUTER EQUIPMENT FOR RETIRED MINISTERS 
An enquiry had been received about the policy of funding retired Ministers with 
computer/printer replacement costs to the value of 50% of that offered to those in 
employment. It was agreed that the existing policy was considered appropriate and 
there was the opportunity for retired Ministers to approach churches or other 
organisations they serve within the General Conference for extra financial support 
with such purchases in addition to the central contribution.  

 
 
 
 
 
 
CAB 

  95 THE FUTURE VISION FOR PURLEY CHASE 
The Revd Alison Southcombe explained to the Council what her plans were for the 
future development of activities at Purley Chase.  The Council was very pleased to 
see that there were a number of exciting new initiatives. 

 
 
 

  96 CLOSING 
The meeting was closed by the Revd Christine Bank reading Psalm 84: 1-4. 
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Future meetings 
                                    
July 23rd - 26th 2019 Annual Meeting 
September 20th - 21st 2019 
November 15th - 16th 2019 
 
March 6th - 7th 2020 
May 15th - 16th 2020 
July 28th - 31st 2020 Annual Meeting 
September 18th - 19th 2020 
November 20th - 21st 2020 
 
 


